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Fecha:
23 de Febrero

Costos:

Asociado: S 1,980
No Asociado: S 2, 560
Empleado: S 2,200
M/E: S1,410

Horario:
09:00a 13:00y de
15:00 a 19:00 horas

Lugar:
Salas de Capacitacion del
IMCPNL
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Microsoft Project 2007: Level 1

é¢Sabes definir un plan de proyecto?
éConoces los tipos de tareas y tipos de dependencias?
éSabes que tipos de recursos hay y como asignarlos?

Course objetives:

In this course, you will create a project plan file containing task, organize
these tasks in a work breakdown structure containing task relationships,
create and assign resources, and finalize the project to implement the
project plan.

You Will:

J Create a project plan file and enter task information

. Create a work breakdown structure by organizing task and setting
task relationships

o Assign Project Resources

J Finalize the project plan file.

Target student:

This course is designed for a person who has an understanding of Project
management concepts, who is responsible for creating and modifying
project plans, and who needs a tool to manage those project plans.
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Expositor:

Lic. Blanca Esthela Quintanilla de Ledn

Licenciatura en ciencias computacionales, cuenta con 2 certificaciones en el area de la
tecnologia, instructor de varias empresas regionales como: Bimbo, Avance, Destreza
en Sistemas, Compueducacion, Insuco, entre otros.
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Course Outline:

1. Lesson 1: Creating a Project Plan File
1. Create a Project Plan File
Create and Assign a Project Calendar
Add Tasks to the Project Plan File
Add a Project Summary Task
Add a Recurring Task
6. Enter Task Duration Estimates
2. Lesson 2: Creating a Work Breakdown Structure
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Requirements:
* Laptop

1. Outline Tasks
2. Link Dependent Task
3. Indentify Deliverables in the Project Plan File
4. Constrain Task
5. Set a Task Deadline
3. Lesson 3: Creating and Assigning Resources
1. Create Resources
2. Create a Resource Calendar
3. Assign Resources
4. Assign Additional Resources to a Task
5. Resolve Resources Conflicts
4. Lesson 4: Finalizing the Project Plan
1. View the Critical Path
2. Shorten the Project Duration
3. Set a Baseline
4. Display Project Summary Information

10% de descuento si se liquida 5 dias habiles antes del evento

15% de descuento si se inscriben tres o mds personas de una misma empresa

Para comprobar tu pago via depdsito o SPEI favor de enviar el comprobante al e-mail:
cobranza@icpnl.org.mx, identificdndolo con tu nimero de asociado y nombre del evento.

Las cancelaciones de las reservaciones serdn aceptadas Unicamente con 48 horas habiles antes del evento.

* Project 2007 SP
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